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ANDRADA MINING LIMITED
("Andrada" or the "Company")

Board Changes

Andrada strengthens Board expertise to support its next phase of growth

Andrada Mining Limited (AIM: ATM, OTCQB: ATMTF), a tin producer with a portfolio of critical
metal mining and exploration assets in Namibia, is pleased to announce the appointment of
Neil Gawthorpe and Lili Alexandra Nupen-Staude as Independent Non-Executive Directors
with immediate effect, subject to shareholder approval at Company’s 2026 Annual General
Meeting (“AGM”).

At the same time, the Board announces the retirement of Glen Parsons, Independent Non-
Executive Board Chairman, and Laurence Robb, Independent Non-Executive Director, with
effect from 30 September 2026, following approximately nine years of service in the
Company. Glen will remain as a consultant to the Company to support the orderly transition
of the new Board. Following the Company’s board succession plan, Gida Nakazibwe Sekandi
will assume Chair of the Board, with effect from the conclusion of the AGM.

Glen Parsons, Independent Non-Executive Chairman, commented:

" As | retire as Chairman and Independent Non-Executive Director at the conclusion of the
AGM, | do so knowing that since Andrada's listing nine years ago, the Board's experience,
insight and governance have supported Anthony's vision and his management team in
positioning Andrada where it is today. | have great confidence in Andrada's future, and in the
Board's ability to guide the Company through its next phase of growth.

Neil and Lili bring skills and extensive experience that will further strengthen the Board and
support the execution of Andrada's strategic objectives. Their combined expertise spans
mining operations, project development, strategic transactions, governance, regulatory
matters and stakeholder engagement, all of which will be valuable as Andrada continues to
advance its portfolio of critical minerals assets.

I am also delighted that Gida Nakazibwe Sekandi will succeed me as Chair. Since joining the
Board in May 2023, she has made a significant contribution to its work, including its
governance, remuneration and ESG oversight. From March 2026, she has served as the chair
of the Remuneration and Nominations Committee. Gida is a highly regarded leader in the
Namibian business community.Her strong governance credentials, extensive board
experience, sound understanding of the Company, together with her professional and board
experience across the ,mining, financial services, energy and social sectors in Namibia. All
these factors position her well to lead the Board through its next chapter of growth.

Finally, | would like to thank my fellow directors, management team, employees, shareholders,
strategic partners and all stakeholders for their trust, commitment and support throughout
my tenure."
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Neil Gawthorpe

Neil Gawthorpe is a mining executive with more than 30 years of international experience
across mine operations, project development, business development, mergers and
acquisitions, commodity marketing and corporate leadership. He has extensive experience
operating across Africa and Europe and has a proven track record in operational optimisation,
project financing and strategic growth initiatives.

Mr Gawthorpe is Co-Founder and Chief Executive Officer of BB Global Resources Ltd. He was
previously Co-Founder and Executive Director of Ayrad Group Ltd and Chief Executive Officer
of Compagnie Miniere de Oumejrane S.A. in Morocco. He has also served as Chief Executive
Officer of Tungsten West plc and held the position of Senior Vice President, Business
Development at Allied Gold, together with earlier executive roles at Sierra Rutile Limited.

He holds a BEng (Hons) in Mineral Engineering from the University of Leeds.

Lili Alexandra Nupen-Staude

Lili Alexandra Nupen-Staude is an attorney, entrepreneur and business leader with
approximately 20 years of experience advising boards, investors, financiers, regulators and
industry stakeholders across the mining, environmental and energy sectors throughout
Africa. She brings extensive expertise in corporate governance, ESG, regulatory compliance,
stakeholder engagement, risk management and strategic business development.

Ms Nupen-Staude is Co-Founder and Director of NSDV Incorporated, a specialist law firm
focused on the mining, environmental, energy and construction sectors. Prior to founding
NSDV, she was a director in the mining department at Malan Scholes Attorneys and began
her career at Bowman Gilfillan, advising clients on corporate transactions, regulatory matters
and strategic projects across, amongst others, the natural resources sector.

She holds an MBA (Cum Laude) from Wits Business School, which included an international
exchange at HEC Paris, together with LLB and Bachelor of Social Sciences degrees from the
University of Cape Town and is an admitted attorney of the High Court of South Africa.

ADDITIONAL DISCLOSURES

As required by Schedule 2(g) of the AIM Rules for Companies, the Company confirms that Neil
Gawthorpe (aged 54) and Lili Alexandra Nupen-Staude (aged 44) are currently, or have been
within the past five years, directors or partners of the following companies and partnerships:

Neil Gawthorpe

Current Directorships / Partnerships Previous Directorships / Partnerships

BB Global Resources Ltd (Mauritius) Ayrad Group Ltd
BB Global Resource Ireland Ltd (Ireland) | Tungsten West PLC
Tungsten West Services Limited

Aggregates West Limited

Drakelands Restoration Limited
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Ongopolo Mining Limited (Ongopolo Mining and
Processing Limited)

Weatherley Mining Namibia Limited

Compagnie Miniere de Oumejrane SA

Lili Alexandra Nupen-Staude

Current Directorships / Partnerships

Previous Directorships / Partnerships

NSDV Inc.

Matriark Holdings Proprietary Limited
LCGA Consulting Proprietary Limited
Siya Ncube Proprietary Limited

NSDV Advisory Proprietary Limited

Neil Gawthorpe and Lili Alexandra Nupen-Staude do not hold any shares in Andrada.

There are no further disclosures required in accordance with AIM Rule 17 or Schedule 2(g) of

the AIM Rules for Companies.
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Andrada Mining Limited, listed on the London Stock Exchange's AIM market, is a tin producer with a portfolio of
critical metal mining and exploration assets in Namibia, a premier investment destination in Africa. The

Company's strategy focuses on unlocking Namibia's abundant mineral resources through best-in-class strategic

partnerships across its resource base. Andrada has evolved from a tin producer into a diversified critical minerals

company with three distinct but complementary value centres, namely Uis, the producing foundation of the
Company, Lithium Ridge, an increasingly significant lithium opportunity being advanced with SQM, and
Brandberg West, a historically producing tin and tungsten asset with significant tungsten, tin and copper
potential being developed in partnership with BWCAM. Across the portfolio, Andrada has exposure to tin,
lithium, tungsten, copper and tantalum, metals that are becoming increasingly important to global energy
security, advanced technology, artificial intelligence infrastructure, electrification and defence.




