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Andrada Mining IMC Presentation: May 2026

This presentation contains summary information about Andrada Group and its subsidiaries 
(Andrada or Company) and their activities. The information in this presentation is a general 
background and does not purport to be complete or provide all information that an investor 
should consider when making an investment decision. 

No representation or warranty, express or implied, is provided in relation to the accuracy or 
completeness of the information. Statements in this presentation are made only as of the date 
of this presentation unless otherwise stated and the information in this presentation remains 
subject to change without notice. The Company is not responsible for updating, nor 
undertakes to update, this presentation. 

Certain statements contained in this presentation, including information as to the future 
financial or operating performance of Andrada and its projects, are forward-looking 
statements. Such forward-looking statements: 

> Are necessarily based upon several estimates and assumptions that, while considered 
reasonable by Andrada, are inherently subject to significant technical, business, economic, 
competitive, political and social uncertainties and contingencies; 

> Involve known and unknown risks and uncertainties that could cause actual events or 
results to differ materially from estimated or anticipated events or results reflected in such 
forward-looking statements; and 

> May include, among other things, statements regarding targets, estimates and assumptions 
in respect of production and prices, operating costs and results, capital expenditures, 
mineral reserves and mineral resources and anticipated grades and recovery rates, and 
are or may be based on assumptions and estimates related to future technical, economic, 
market, political, social and other conditions. 

Andrada disclaims any intent or obligation to update publicly any forward-looking statements 
whether as a result of new information, future events or results or otherwise. 

The words ‘believe’, ‘expect’, ‘anticipate’, ‘indicate’, ‘contemplate’, ‘target’, ‘plan’, ‘intends’, 
‘continue’, ‘budget’, ‘estimate’, ‘may’, ‘will’, ‘schedule’ and similar expressions identify forward 
looking statements. 

Andrada is not aware of any new information or data that materially affects the information for 
the Mineral Resource and confirms that all material assumptions and technical parameters 
underpinning the estimates continue to apply and have not materially changed. 

To the maximum extent permitted by law, Andrada and any of its related bodies corporate and 
affiliates and their officers, employees, agents, associates and advisers: 

> Disclaim any obligations or undertaking to release any updates or revisions to the 
information to reflect any change in expectations or assumptions; 

> Do not make any representation or warranty, express or implied, as to the accuracy, 
reliability or completeness of the information in this presentation, or likelihood of fulfilment 
of any forward-looking statement or any event or results expressed or implied in any 
forward-looking statement; and 

> Disclaim all responsibility and liability for these forward-looking statements (including, 
without limitation, liability for negligence). 

Nothing contained in this presentation constitutes investment, legal, tax or other advice. The 
information does not take into account the investment objectives, financial situation or 
particular needs of any recipient. Before making an investment decision, each recipient of this 
presentation should make its own assessment and take independent professional advice in 
relation to the information and any action taken on the basis of this presentation. 

DISCLAIMER
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Producing 

mine

UNLOCKING THE GEOLOGY OF THE ERONGO REGION
Unrivalled project pipeline 

ERONGO MINERAL SYSTEM

Area:351 km2

Area: 

196 km2

Area:

32 km2

Developing 

projects

Exploration

projects

Uis Mine

(Lithium Ridge) 

Brandberg West 

Li Lithium Ta Tantalum Sn Tin Cu Copper W Tungsten RubidiumRb

OUR LICENSES 
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OUR PROJECTS
Only tin producer listed on AIM

Clear, focused and funded growth  

Brandberg West
Huge tungsten exposure
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Lithium Ridge
Significant lithium discovery
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Uis Mining Licence
Flagship cash generating tin mine
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> Funded via equity and institutional 
lenders

> Cash flow engine for the Group

> Direct exposure and high margin 
asset in tin bull market

> Increasing tin production

> Funded lithium study via the 
European Investment Bank

> High-grade lithium discovery

> Tin and tantalum by-products

> Additional pegmatites identified

> Third drill rig added to        
aggressively drill out the deposit

> 3 Stage DFS funding                
(US$40 million) by SQM

> Low entry access into the tungsten 
market

> Aggressive campaign initiated

> Additional tin and copper upside

> 2 stage funding (US$51 million by 
ACAM LP) for drilling and 
metallurgical testwork
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Restarting a historical tin mine
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UIS MINE 

From Pilot to Commercial 
Production in 5 Years

From Modelling 
to Mining
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Uis Mine: Development Timeline

2016

Starting pilot 
operation

2017

Listed on 
AIM

2018

Commenced 
infill drilling

2019

First 
commercial 
production 

of tin 
concentrate

2022

Doubled tin 
production

2023

Added 
tantalum 

concentrate

2025

Completed 
pre-

feasibility 
study for 
lithium 

expansion

2026

Conclude 
agreement 
with EIB to 
advance 
lithium 

project to 
bankability

2027

Conclude 
lithium 

Definitive 
Feasibility 

Study
Lithium 

construction 
funding

Expand 
tin/tantalum 
production 

by 60%

2028

First 
production 
of lithium 

concentrate
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UIS MINE TIMELINE
Fast-tracked to multi-commodity production
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UIS MINE LITHIUM EXPANSION PROJECT
Establishing a high-purity lithium concentrate
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Stockpile

Crushing Circuit

Classification

DMS Discard

DMS Circuits

Milling

Petalite

Flotation
Concentrate Storage

Concentrate Drying

Slimes Dewatering

Mica Flotation

Laboratory

North

East

Z

Key Facts:
1. Production Output: 50,000 tpa 

concentrate
2. Key target market: European 

technical lithium market
3. Capital required: €53 million
4. Implementation timeline: 2.5 

years
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KEY LEARNINGS & RECOMMENDATIONS
Navigating the world of project development 

Key Factors
Barriers and success factors

European Union
Accessing markets, financing, 

technology 

Project Development
Moving from exploration to mining

> Exploration drilling is the foundation
of a good mining project

> Establish a geometallurgical model

> When to move into production?

> Piloting vs commercial production

> Create sufficient buffers of capital 
and time for your project.

> EU institutions are well-structured
and world-class

> However, EU institution and markets
are not vertically integrated

> The role of investment promotion
and development agencies should
not be underestimated

> Understand the downstream and
upstream value chain of the market
that you want to sell into

> Facilitating access to minerals
processing technology is key

> Equity is a key requirement for 
project establishment, early growth 
and unlocking other forms of funding

> Acquire the right owner’s team

> Earn-in partnerships are a great way 
progressing projects in the pre-
bankability phase

> Local partnerships are key to 
sustainable project development.

> Find a way of generating cash flow
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CONTACT US
info@andradamining.com

REGISTERED OFFICE
PO Box 142 ,Suite 2, Block C
Hirzel Court, St Peter Port 
Guernsey GY1 3HT

REPRESENTATIVE OFFICE | SOUTH AFRICA
Illovo Edge Office Park Building 3, 
Ground floor, 5 Harries Road
Illovo, South Africa, 2196
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