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FOREWORD
As a CEO and prospector, I believe the mining industry needs to continue 
on its path to become more inclusive. This has brought together a group of 
professionals with a collective mindset to do things differently at Andrada. 
We are building a culture where sustainability and environment, social and 
governance (ESG) performance is imbedded throughout our value chain. This 
ethos will drive our ambition to be the African tech-metals champion.

This is our first Sustainability Report and seeks to demonstrate the efforts 
of the Andrada team who continue to be encouraged by the Board through 
the ESG Board sub-committee. From a governance perspective the company 
has adopted best practice policies which are now available on our website.  
As we move forward, we will look to implementing these policies throughout the 
organisation. We have during the year developed a draft ESG strategy which 
will be presented to the Board for approval before the end of 2022. 

Mining needs to create a symbiotic relationship between development and 
communities. We plan to forge a way for integrated sustainable development 
in whatever we do. Self-sustaining community development initiatives are 
therefore as important to us as is our own success. Through the multiplier 
effect which is as a result of our activities at Uis, wider benefits accrue to our 
community. Our contractors provide a good example of this; businesses have 
started up as a direct result of the Uis Tin Mine returning to production. During 
the financial year, we contributed over N$143 million to the Namibian economy 
and funded over N$185,000 in community projects. We will continue to focus 
on skills improvement programmes as this will have a positive benefit to the  
Uis Tin Mine and Namibia.

Uis has also seen growth and development such as work to tar the road from 
Swakopmund. To ensure an adequate supply of water for the road project, 
Uis residents and our operations, we contracted hydrogeologists to model 
the road construction water requirements against our requirements for the 
extended life of mine. Water will continue to be a strategic item for Andrada 
and we will continue to optimise how we utilise this valuable resource. Thinking 
positively, the tarred road will increase our ability to move goods and materials, 
allowing us to consider solar or wind energy and desalination technology. We 
are working towards long-term sustainable solutions to ensure safe production, 
but also benefit our community. Providing basic services like water and power 
will ensure lasting benefits for Uis. In the spirit of working with our community,  
we have also commenced with closure planning, as the town of Uis has 
experienced first-hand the effects of unplanned mine closure on their economy. 
As we work towards better understanding our environmental footprint, we will 
continue to focus on reducing Scope 1 and 2 emissions at an operational level. 

It would be remiss to overlook the growing pains of such an exceptional project 
like rejuvenating and growing the Uis Tin mine. Through this process, we’ve 
been given the opportunity to examine our performance statistics across the 
various ESG topics and identify where we are most at risk. Our Health and Safety 
statistics and staff turnover have challenged us but we are being proactive 
in addressing identified issues. Over the past months we’ve contracted two 
independent Health and Safety Risk specialists who will continue to train us 
all in improving our safety culture, safety systems and ultimately performance. 
To advance ESG, we have appointed an experienced ESG Manager to further 
develop our strategy and drive implementation in the company. 

Andrada has shown ESG improvements over this past financial year, and the 
team is committed to advance this even further. With the upcoming expansions,  
I have every confidence we can meet and overcome every challenge.
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SUSTAINABILITY SNAP SHOT

N$ 186 918   
invested in local community 
development projects

8 208 tonnes of 
CO2e produced

12.53 total recordable 
injury frequency rate per 
million man-hours worked

86% of employees and 36% 
of contractors received Health, 
Safety and Emergency Response 
Training during the year

0.018 tonnes  
CO2e / tonne ore 
processed 

N$ 143 MILLION
spent with local and national 
suppliers during FY22
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SCOPE AND 
BOUNDARY OF 
THIS REPORT

Name Location Status End Products

Uis Erongo, Namibia Mining Licence Tin, with potential by-products Tantalum and 
Lithium

Nai-Nais Erongo, Namibia Mining Licence Tin, Lithum

B1C1 Erongo, Namibia Mining Licence Tin, Tantalum

Brandberg Erongo, Namibia Exploration Licence Tin, Tungsten, Copper

We are pleased to produce our first ever Sustainability Report. The report sets  
out our policies, management approach to sustainability, and performance data  
for our most material sustainability issues for the 2022 Financial Year (1 March 2021 – 28 
February 2022). 

This report has been prepared to align with the requirements of the Sustainability 
Accounting Standards Board (SASB), and in accordance with the GRI Standards ‘core’ 
option. Unless otherwise stated the data contained in this report refers to our sole 
operation the Uis Tin Mine in the Erongo Region of Namibia, and the currency amounts 
in the report are expressed in Namibian dollars, unless otherwise indicated.
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GOVERNANCE OF  
SUSTAINABILITY
At Andrada we are not only committed to implementing 
the highest sustainability standards, but also to having 
the plans, procedures, metrics, and targets in place to 
ensure our commitments are achieved. 

As shown in Figure 1, the foundation of our approach 
to sustainability governance is a set of policies 
related to sustainability that have been developed 
to meet or exceed the requirements of: 

   The laws and regulations of the countries 
in which we operate;

   The Equator Principles; and

   The International Finance Corporation’s 
(IFC) Performance Standards.

Reporting: We are committed to open and honest 
disclosure of our performance aligned to industry 
best practice standards. Transparent reporting 
holds us accountable for our performance and 
acknowledges areas for improvement and builds 
trust with our stakeholders.

Targets: To drive improvement in performance and 
ensure responsible management of resources, we 
are working to set clear measurable targets.

Metrics: Help us to track how we are managing our 
resources and our performance.

Figure 1:  Our Sustainability Framework

Reporting

Targets

Metrics and indicators

Systems

Policies

Plans and procedures

Systems: Our management systems  
ensure processes are followed and drive  
a consistent approach to management.  

Procedures: Detail as to how policies are 
implemented at an operational level.

Policies: Our policies set out our vision  
for and commitment to sustainability and 
good governance across our company 
and are the foundation of our approach  
to sustainability. 
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Our policies are approved by our Board and published on our website.  
Key ESG policies include:

Our policies are augmented by aspect-specific procedures and management systems. 
We are working to align our management systems with best practice including ISO14001 
and ISO45001 with the aim of eventually becoming certified to these international 
standards.

This report details how these policies, procedures and systems are implemented and how 
they are monitored and managed, as well as our performance against any associated 
key performance indicators. Our sustainability policies and other policies are available 
on our website in English.

Figure 2: Our Policies

Ethics and 
Governance

Anti Bribery 
and Corruption 

Harassment Human Rights

Community Stakeholder Engagement 
& Relationships

Risk Management
Sustainable 
Development

Environmental Climate Change Environmental

Water Stewardship

Health and 
Safety

Occupational Health 
and Safety

Supplier 
Management

Materials and Supply 
Chain Stewardship

Social

Group Diversity Sexual HarassmentEmployment
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Sustainability Governance 
We believe in leading by example and our Board is therefore ultimately responsible for 
our sustainability efforts across the Company. The Board is supported in this by the 
ESG Committee which was formed in August 2021. The ESG Committee comprises of 
the following Board of Directors: Terence Goodlace (Chairman), Laurence Robb, and 
Anthony Viljoen. Additional members of the Board, Executive Management, and the ESG 
team attend the committee meetings by invitation. The ESG Committee ensures that 
ESG is embedded in the business’ operations by advising on the approach the Company 
should implement to maintain a sound ESG scorecard and the Social Licence to Operate. 
This includes overseeing, monitoring, and reviewing our practice and performance in 
areas of health, safety, stakeholder relationships, environmental management, and other 
sustainability issues. It also makes recommendations to and advises the Board on these 
related issues. The ESG Committee meets quarterly or more frequently if necessary.

Responsibility for the implementation of our sustainability policies and the achievement 
of Group sustainability targets and key performance indicators sits at management level 
with our Corporate Services Executive, and the Group ESG Manager. On the mine we 
have dedicated, environment, health and safety, and community relations employees 
who drive site level application and performance.  

Board of  
Directors

ESG
Commitee

Audit
Commitee

Remuneration
Commitee

Figure.3: Sub-Committees of the Andrada Board of Directors
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Figure 4:  An Integrated Approach to ESG

Short-term

Medium-term

Long-term

 Entrench H&S culture through intensive training
 Undertake Climate Change Risk Assessment 
 Complete stakeholder mapping
 Develop Uis Tin Mine closure plan

 Report Scope 3 emissions
 Develop Biodiversity Strategy
 Develop a social initiatives strategy framework
 Human Rights Assessment

 Appointment of a Country Manager
  Engage legislators on artisanal mining management and 
potential integration measures

Developing and refining our ESG Strategy 
During the financial year, we began formally developing our ESG Vision and Strategy as 
well as a roadmap for achievement and our targets and key performance indicators for the 
near and long term. The strategy and roadmap will be detailed in our next Sustainability 
Report, however some of our identified actions include: 2
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OUR PEOPLE
At Andrada we know that the diversity and talent of our people are critical to the success 
of our business. We strive to develop and retain a distinctively diverse and talented 
workforce, and to foster a supportive and understanding organisation, creating an 
environment where individuals realise their potential.

Our workforce 
Our employment strategy prioritises the employment and upskilling of local, regional,  
and national individuals which aligns us with the Namibian Government’s expectations. 
Finding the right people for the remote Uis Tin Mine, in the highly competitive Namibian 
mining sector, provides additional challenges for staff retention. Despite this challenge 
we have maintained high local employment figures, and we directly employ 128 
Namibians at our Uis Tin Mine. Beyond the direct employment we provide, we also have 
our contracting companies at Uis who collectively employ 187 additional people, the bulk 
of whom are Namibian. 

Due to competition for skilled people in the Namibian mining sector, employee retention 
and recruitment is a priority area for us both now and as we look to expand in the future. 
During this reporting period, our employee voluntary and involuntary turnover rates were 
21% and 3.9%, respectively. To future proof against this challenge, we aim to identify and 
train talented individuals so they can gain the necessary skills. 

2
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Diversity and inclusion
We believe in equal treatment and opportunity and strive to reflect this on our board 
and throughout our workforce. Having a fair and equitable diversity policy benefits our 
entire company, but also benefits the communities and countries in which we operate. 
Our Policy promotes:

   Fair employment and without discrimination, from all areas in which we operate;

   Equal opportunities for both women and men; and

   Inclusion of people with disabilities. 

Our policy stipulates that we do not discriminate on the basis of race, gender, sex, 
pregnancy, marital status, ethnic or social origin, sexual orientation, age, disability, 
religion, conscience, belief, culture, language, or birth. 

At Uis, 31% of our employees are women, and three women held senior management 
positions at the Uis Tin Mine by the end of the financial year.

Labour relations
We respect the rights to freedom of association and collective bargaining, and our 
commitment to this is codified in our Human Rights policy. We also embody the ideals of 
fair labour practices, treating our people with dignity, care, and respect whilst providing 
a workplace that is conducive to our workforce’s wellbeing. 

A total of 69% of our workforce are members of a union who represent mine workers 
in Namibia. We have fostered open communication with our employees and unions 
alike, which has resulted in no strike action or lockouts at Uis. We hope to address any 
concerns our employees may have openly and productively and continue to reduce any 
risk of strike action in the long-term. 

Senior Managers

Employees

Contractors

75%

30%

7%

25%

70%

93%
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OUR COMMUNITIES
We recognise our local communities as critical partners when it comes to the viability of 
our operations, providing us with a talented workforce and our social licence to operate. 
Ensuring the communities and countries where we operate benefit from our presence is 
core value for Andrada. It is also good for business and the right thing to do. 

Social development approach
Our approach to community management and relations is informed by an ambition of 
sustainable social development. This goal is stated in our Sustainable Development 
Policy and further guided by our Stakeholder Relationship and Engagement Policy which 
supports our Community Policy. Taken together these policies compel us to: 

   Respect human rights, local traditions, interests, cultures, perspectives, and 
special connections to lands and waters of surrounding communities, which 
includes minority and marginalised peoples, and indigenous people group;

   Engagement with stakeholders timeously and continuously through appropriate 
systems, and always obtain consent for new projects;

   Improve our social performance and contribute to the socio-economic and 
institutional development of our host communities and the countries in which 
we operate;

   Implement effective risk management strategies and systems which account 
for stakeholder perceptions of risks; and

   Conduct activities in a manner that addresses business and social needs, 
ensures sound corporate governance, and is transparent.

We integrate sustainable development principles into business strategy and planning, 
management systems, and decision-making processes to enhance stakeholder value, 
maintain our social licence to operate, and leave a lasting and positive legacy for our host 
communities. This should result in an appropriate balance of our financial performance, 
responsible environmental management, and social benefits.  

3
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Community engagement
One of our core values is to develop respectful, transparent, trust-based, and mutually 
beneficial partnerships with the communities closest to our operations. To foster 
such relationships with the communities nearest our operation, we have a dedicated 
Community Officer and have open channels of communication with our local and national 
governmental departments. 

We are also members of the Settlement Development Committee (SDC) of Uis, a forum 
which consists of representatives from local stakeholder groups. These stakeholder 
groups include the Settlement Office, Dâures Daman Traditional Authority, Huidare 
Elders and the Dâures Farmers Association, Stone Sellers, Namibian Police Force (Uis), 
Brandberg Primary and Petrus !Ganeb Secondary schools, Uis Youth Centre and Forum, 
Tsiseb Conservancy, Tatamutsi Local Development Committee, Brandberg Rest Camp, 
the relevant ministries, and Uis Tin Mining Company. The forum advises on community 
needs and projects to fund, and is scheduled to meet quarterly.  

The Uis Tin Mine General Manager (GM) and Mine Manager attend the majority of these 
meetings, and our Community Officer stands in to represent us when the GM or Mine 
Manager are unavailable. The Uis Tin Mine GM and Mine Manager attended the meetings 
held in August and December 2021 and our Community Officer attended the meeting 
on our behalf in March 2021. Namibian COVID-19 restrictions prevented a meeting from 
occurring in June 2021.  

To emphasise continuous improvement towards stronger community relations, we have 
internally identified short- and medium-term goals which will be detailed in future reports. 
We have already commenced a stakeholder mapping exercise, and we plan to develop 
a formal stakeholder engagement plan in the 2023 financial year.

Finding common ground to drive 
community relations
At present our community relations office sits within the mine gate, which 
is approximately 2 kilometres away from the town of Uis. While the current 
arrangement has delivered stable community relations to date, we know the 
distance can be prohibitive for some community members and there is room 
for improvement.  

To further integrate into the local community, we plan construct an office in  
Uis community, where the community officer can be based. The office is 
intended to better enable:

   Face-to-face interaction and discussion 

   Mine announcements

   Community applications for jobs on the mine

   Community applications for long-term community projects

   The formal grievance mechanism.
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Receiving and resolving grievances
We believe grievance mechanisms are an important way to monitor the success  
of our community engagement efforts. We have a formal grievance mechanism in  
place at the Uis Tine Mine, and the Community Officer reports all grievances received  
and the grievance resolution progress to the Mine Manager and Human Resources 
Manager weekly. We plan to set formal targets for grievance resolution during the 2023 
financial year. 

Community development  
and investment
One of the most direct ways we can ensure they local community benefits from our 
presence is through the direct investments we make to support community initiatives 
and development. 

A passion throughout Andrada is the desire to help and elevate the services and 
opportunities in our Uis community. To ensure investments are strategic and help 
drive positive long-term outcomes for the community, we are currently developing  
a formalised approach to social upliftment projects over the medium and long-term. 

To drive our approach to community investment and development, we have a dedicated 
Corporate Social Investment committee which was formalised in September 2021. This 
committee has subsequently met on eight occasions. The committee members comprise 
of the GM, the Mine Manager, and members from our corporate office. Through this 
committee and the projects identified through the SDC, we provided funds to health, 
education, sports, and infrastructure projects totalling over N$ 186 000. Some of the 
initiatives we have funded to date, include:

Health: As part of our commitment to our people and the local community we 
focussed on COVID-19 vaccinations. Encouraging people to get vaccinated and 
providing information regarding the vaccine. More than 60% of the workforce at  
Uis is vaccinated.

Infrastructure: In a remote area like Uis transport and road infrastructure can be a 
challenge and limit people’s opportunities for work or business. Recognising this 
challenge and realising the economic and development doors improved roading  
can provide we funded the upgrade and repair of the road between Uis and 
the nearby Tatamutsi community. We also provide transport to the mine for our  
Tatamutsi workers. 

We are aware that there is more to be done regarding community and infrastructure 
investments and look forward to long-term partnerships and initiatives to achieve  
this in Uis.
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One of the key areas we have identified for support and 
investment at Uis is education. We believe quality education 
is a social and economic elevator. To help drive educational 
outcomes in Uis, we:  

Provide meals in schools to support children’s 
nutritional needs

The Namibian Government allocates funds to feed children 
across all schools in the country, but in early 2021 the 
Government was unable to fully sustain the programme. These 
meals can be the only sustenance a child receives in a day. When 
government funding ended, the nearby Brandberg Primary 
School approached us for help to continue the programme. 
In response to their request we developed a feeding scheme 
which provides non-perishable items like maize meal, sugar and 
milk powder to the school on a monthly basis.  

The Petrus !Ganeb Secondary School in Uis runs a hostel to 
provide housing for students from remote locations. In January 
2022, we provided 45 single and three-quarter mattresses to 
the school to ensure students have a good night’s rest. We also 
handed over stationery packs to learners in the school to ease 
them into the new school year. 

From academics to athletics, extramural activities are an 
essential part of learning, growth, and health. Recognising this, 
we donated netballs and soccer balls to both the Primary and 
Secondary schools to give learners the time and tools to let off 
steam and socialise after a long day in the classroom. 

Food for thought

Case Study
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Artisanal mining
Namibia has an impressive array and abundance of gemstones which have traditionally 
been a source of income for Namibian artisanal miners. Semi-precious stones such as 
topaz, amethyst, tourmaline, aquamarine and garnet are accessible to Namibian nationals 
without requiring a permit and provide an income when the mined stones are sold  
to tourists and larger gemstone dealers. This is an essential informal market to support 
to grow the local economy. 

Our mining licences extend broadly across Uis and the surrounds and we therefore 
encounter artisanal mining within our licences, and close to our operational mine. 
As part of our social initiatives, we have worked to find mutually beneficial means  
to accommodate and support artisanal mining within our licenced areas.

4Local procurement
Our supply chain and the purchases we make is another way we can support and create 
opportunities for the local community and wider Namibia. To the extent practicable our 
supply chain prioritises procurement from local and national businesses and contractors 
before looking to wider Africa and internationally. Our total procurement spend for the 
reporting period was in excess of N$294m of which N$143m or 49% was spent across 
more than 250 Namibian businesses. As our business grows and develops, we fully 
intend on bringing our Namibian suppliers along with us.

143,463,010 150,652,348 

100,000,000 150,000,000 200,000,000 250,000,000 300,000,000

Supplier Spend for FY 2022

National Suppliers International Suppliers

143 463 010 150 652 348
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HEALTH AND SAFETY
Safety first 
With heavy machinery in operation, large volumes of material moved, and regular 
blasting on site, mining has a wide and frequent range of safety risks to be managed.  

At Andrada, creating a safe working environment for our people is a core organisational 
value, and our safety vision is to ‘Ensure everyone goes home every day unhurt’. 

Our approach
To achieve our vision of everyone going home every day unhurt, we aim to integrate 
safety thinking into everything we do. We are committed to protecting the safety of all 
our people, contractors, communities and visitors to our site, building a strong caring 
and trust-based safety culture. This is grounded in individual and shared responsibility 
for safety; where our managers and site leaders lead by example; and to strive to 
continually improve our safety performance. These commitments are further articulated 
and reinforced in our Group level Health and Safety Policy, which compels us to:

   Eliminate fatal and serious injuries in our workforce; 

   Identify, assess and control health and safety risks;

   Continually improve occupational health and safety performance;

   Foster open communication regarding health and safety matters;

   Provide appropriate training, resources and personal protective equipment;

   Train our staff and contractors to implement policies, procedures and rules; 
and

   Communicate the policy and make it available to all employees, contractors 
and stakeholders. 

4
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To drive our health and safety performance at the Uis Tin Mine, we have an online health 
and safety system that is accessible to all employees and contractors across each area 
of the mine. Each employee is required to complete a risk assessment at the start of each 
shift or at the start of a new job. The system also enables real-time reporting across the 
operation which helps us better respond to and understand incidents, and ultimately 
work to prevent future incidents from occurring. 

When an injury, near miss, or safety incident occurs on site it is reviewed and assessed 
by the Uis Tin Mine’s Health, Safety, Environment, and Community (HSEC) Department 
and is reported to the Group ESG team. All Lost Time Injuries are reported to the Group 
Executive Committee. The Mine’s HSEC Department is tasked to identify the cause of an 
incident and ensure that appropriate corrective actions are taken to prevent recurrence 
which is overseen by the Group ESG team. 

Corrective actions identified may include engineering controls, personal protective 
equipment, and or training for affected employees as per the mitigation hierarchy. The 
intent of this procedure is to mitigate or avoid similar incidents and accidents reoccurring 
in the future. 

Staying safe every day
Remaining safe on site is a challenge every day and requires continual attention and 
commitment. To emphasise safety, we integrate safety and risk awareness thinking into 
our daily processes, to ensure that it remains front of mind for all staff. For example, at 
the beginning of each shift every department runs a prestart toolbox safety briefing 
to discuss safety procedures, discussion of a particular safety topic, or to discuss and 
review any incident that occurred the previous day. Equipment and tools are inspected 
pre-shift to ensure they are in good working order, and we make regular checks to ensure 
appropriate PPE is in use. Any employee found not using or misusing their PPE can face 
disciplinary action.

What we do on Wednesdays
We have implemented Maintenance Wednesdays in a push towards continuous 
improvement of our health and safety performance on site. While the entire workforce 
is involved with Occupational Health and Safety awareness activities, we place special 
emphasis on plant maintenance on Wednesdays. This requires the plant to be completely 
locked out to allow for uninterrupted maintenance activities. 
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Safety training
Training our people on safe working practices and risk awareness is a critical part of our 
approach to safety management. 

Visitors who come to site are all required to undergo induction training before being 
allowed into the operational areas. We have been working to evolve and further improve 
our induction training which will be further detailed in our next Sustainability Report. 

Beyond induction training, all employees are required to undergo training each year, 
tailored to the individual’s needs and informed by the risks and hazards of their job 
functions. 

During the reporting period, 110 employees (86%) and 68 contractors (36%), more than 
178 employees and contractors or approximately 57% of our workforce received Health, 
Safety and Emergency Response training. 

Our safety performance
During the reporting year, we recorded no fatalities, four lost time injuries (LTIs), a Lost 
Time Injury Frequency Rate (LTIFR) of 6.26, and a total recordable injury rate of 12.53 per 
million hours worked. Analysis also showed that 2 (or 50%) of the LTIs that occurred in 
the reporting period were musculoskeletal injuries. The LTIs included a knee dislocation, 
a twisted ankle, a partial thumb amputation and injuries after a fall from height (fracture 
and dislocation).

Our safety performance did not meet the expectation we set for ourselves.  
We are determined to improve our performance and achieve our vision of everyone  
going home everyday unhurt. We are investigating ways to improve our health  
and safety culture and performance, details of which will be outlined in our next 
Sustainability Report. 

110 68 

 -  50  100  150  200

Health, Safety, and Emergency Response Training

 Employees Trained  Contractors Trained

110 68
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RESPONSIBLE STEWARDS  
OF THE ENVIRONMENT
The process of extracting ore from the ground will inevitably have some negative 
environmental impact. From water to waste, power to pollutants, at Andrada our aim is 
to develop and implement robust standards and practices to reduce and mitigate those 
negative impacts. We aim to maintain world-class environmental management standards. 
We are committed to not only meeting our obligations under Namibian law, we also strive 
to comply with IFC and industry best practice standards. A focus on environmental best 
practice is not only the right thing to do and a societal expectation, it can also deliver 
cost savings, reduce our liabilities and help to build strong stakeholder relationships.

Our approach 
Our commitment to environmental stewardship is set out in our Environmental, Climate 
Change, and Sustainable Development, and Water Stewardship policies. Together these 
policies commit us to:

   Establish, implement, maintain, and continually assess and improve on 
internationally recognised environmental management system through which 
we manage our environmental impacts, protect the environment, and prevent 
pollution and environmental degradation;

   Set targets and objectives for environmental performance, monitoring, 
reporting, and public disclosure of our material environmental performance 
indicators;

   Invest in renewable, low-carbon energy solutions, and energy efficient 
initiatives to reduce our greenhouse gas and other emissions, including carbon 
offset programmes; and

   Continually improve our environmental systems and performance, including 
energy use, water stewardship, climate change, biodiversity, land use planning, 
and integrated mine closure planning.

5
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Environmental incidents and performance
One of the keyways in which we track our environmental performance is to monitor 
any environmental incidents that occur as a result of our activities. Any environmental 
incident that occurs is assessed against a scale of consequence from one to five, where 
five is the most severe incident. Our aim is to have no Level 3 or higher incidents each 
year. From March 2021 to February 2022, we recorded two Level 3 incidents. These were 
hydrocarbon spills detected in the groundwater and a sewage spill on site, none of which 
required reporting to the authorities. All incidents are investigated to understand root 
causes and action plans are developed to integrate learning and reduce the likelihood 
of recurrence.

For the FY22, we recorded the following incidents:

Level 1: Minimal environmental harm (minor incident with negligible environmental impact, limited to a contained 
area on the mine site, short term duration, no violation of legal limits)

Level 2: Material environmental impact (occurs out of pollution containment areas on the mine site, short term 
duration, requires remediation or corrective action, violation of legal standards or limits)

Level 3: Serious environmental harm (serious impact or ongoing environmental harm, extends beyond the 
borders of the mine or project site, cumulative impacts (can include a level 2 incident that has not been rectified), 
violation of legal standards or limits

Level 4: Major environmental harm (serious environmental incidents that do not result in the closure of the 
operation (can have serious business implications), extends beyond the border of the mine site, reversible over 
life of mine, violation of legal standards or limits, widespread external complaints)

Level 5: Extreme environmental harm (major environmental damage, threatens the existence of the company 
or operation, local or regional impact (can include international impact if close to a national border), impact may 
extend beyond the life of mine.

Considering Environmental 
management throughout the  
mine cycle at Uis
From the moment we began planning to reopen the Uis Tin Mine, 
we also started thinking about how we manage and mitigate 
any potential environmental risks. The basis for our approach to 
environmental management began at the feasibility stage, when 
an Environmental Impact Assessment (ESIA) was undertaken. The 
result and recommendations of the ESIA were then integrated into 
an Operational Environmental Management Plan (OEMP). To ensure 
alignment with best practice we are currently reviewing Uis’ ESIA and 
OEMP against the IFC performance standards. Should any gaps be 
found we are committed to developing action plans to close them. 

Environmental Incidents
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Climate and energy
We recognise climate change as an immediate and serious global challenge which has 
the potential to impact our operations, employees, and our host communities.

The tin that we mine is an essential commodity for the green transition. We recognise 
that mining is, however, an energy intensive business and from the pit to the plant a 
constant supply of power is required to keep operations running. 

We also know that energy use and climate change are inextricably linked. By effectively 
managing our energy use, we are able to reduce our greenhouse gas (GHG) emissions, 
achieve more efficient production, and potentially save a significant proportion of our 
direct mining costs. Managing our energy use is therefore a business imperative.

From March 2021 to February 2022, the total energy consumed was 58 733 GJ, which 
equates to an efficiency of 0.13 GJ per tonne of ore processed. Currently the Uis Tin 
Mine purchases electricity from NamPower, the Namibian national supplier, and Erongo 
Red, the regional supplier. Diesel for back up generation and mining fleet is purchased 
from Northern Fuel Distributors CC. NamPower, through its Energy Trading System, 
imports electricity through the Southern African Power Pool to complement supply and 
meet demand. Electricity imports are dictated by the availability of local generation. On 
average, NamPower imports between 50% and 60% of its energy requirement. 

We are committed to investigating and investing in renewable, lower-carbon energy 
solutions, and energy efficient initiatives to reduce our GHG emissions in the future. 
An important way we track our impacts on climate change is by monitoring our GHG 
emissions, and energy use, as well as the associated intensities. 

 
Our total Scope 1 and Scope 2 emissions for the 2022 financial year were 8 208 tCO2e. 
Our goal is to reduce our Scope 1 and Scope 2 emissions and over time calculate and 
disclose our Scope 3 emissions. As our business and operation matures, we plan to set 
formal reduction targets grounded in climate science and operational realities. 
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To further enhance our environmental stewardship, we will undertake a Climate Change 
Risk Assessment for the Uis Tin Mine during Q3 of the 2023 financial year. This process 
will investigate how climate change may impact our operation, allowing us to plan and 
mitigate changes in working conditions. 

Water
Southern Africa is characterised as a water scarce region and Uis is classified as a hot 
desert climate where evaporation exceeds precipitation in some areas. This means that 
the mine relies on the abstraction of groundwater to provide the water required for its 
operations. It also means that sound water management is not only our environmental 
duty but is also imperative to our successful operation.

During 2021 and 2022 we engaged independent experts to model and assess the 
availability of groundwater, both for current and future needs. The reports show that 
although the aquifer will provide us with sufficient water supply for the current Phase 1 
life of mine, groundwater levels have been declining in recent years. Major third-party 
groundwater users also create a risk for our operations, should this abstraction exceed 
water recharge in the region. 

We manage our water use by:

  Tracking the volume of water we abstract.

   Reusing and recycling water throughout our processes as far as possible. 
Filter presses are used to recover additional water from tailings prior to dry 
co-disposal. 

   Focusing on the use of low or lower quality water where practicable to minimise 
and mitigate impacts on our local communities.

We are also developing a stormwater management plan for the Uis Tin Mine to redirect 
surface water contact from the operational area. We are required to monitor water 
abstraction and quality to ensure that we do not exceed the allocated abstraction 
volume, and to prevent pollution within and extending beyond the mine boundary. 

During this reporting period, we abstracted a total of of 140 184m3. Water abstracted is 
both non-potable mine water from the historic K5 pit, and from our permitted network of 
boreholes. With an average withdrawal rate of 1 191.78 m3 per day for production, and a 
withdrawal intensity of 0.33 m3 for processed ore.

 Our water abstraction

70,185 69,999 9,224
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Waste
The process of abstracting ore generates significant mineral and non-mineral waste 
streams. The bulk of our waste generated is waste rock, however other waste streams 
can include plant discard, chemical reagents, packaging, waste oils, and domestic waste 
from our mine offices and accommodation. 

Non-mineral waste
We are in the process of developing the Group Waste- and Site Waste Management 
Procedures for non-mineralised waste, premised on the waste management hierarchy. 
The hierarchy requires us to first explore options to reduce the waste we produce, reuse, 
recycle and recover what we can, and when all these options have been exhausted, 
waste will be taken to landfill.

Helping the community to 
conserve the desert elephant
On the southern banks of the Ugab River lies the Ugab Save the Rhino 
Trust Camp, the base camp for the non-profit Save the Rhino Trust. The 
area was once home to the desert-adapted African elephants, now 
known as the desert elephants, until the 1980s when the population 
almost disappeared. Desert elephants have recently started returning 
and can often be sited from the camp. These elephants adapted to the 
seasonal rainfall around Uis, which prompted us to investigate ways 
to support their return. To date, we have drilled a drinking well in the 
Ugab River for the elephants, and replaced a burnt-out borehole at the 
camp to ensure tourists to the area are also well hydrated.

The Waste Management Hierarchy

Reduction

Reuse

Recycling

Recovery

DisposalLeast 
favoured 
option

Most 
favoured 
option
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Mineral and Hazardous waste
Mineral and hazardous waste are generated when mined materials have no economic 
value and are separated and discarded. In our current phase of operation, Phase 1, 
we are authorised to co-dispose waste rock and blended plant discard. Co-disposal 
has some environmental benefits, such as an additional opportunity to extract water 
from the tailings as well as reduced dust pollution, however we will be investigating  
a tailings facility for our proposed expansions as a long-term management strategy.  
All hazardous waste, particularly hydrocarbons, generated at the Uis Tin Mine is collected 
and transported to the Walvis Bay Hazardous Waste Disposal Facility by an accredited 
waste management company. Our goal is to implement means to measure our waste 
generation and management on site. A geochemical assessment of our mined material is 
underway to ascertain its acid generating potential.
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 Reporting Framework  Number Disclosure Description Comment and Explain Data

Organizational profile

GRI 102-1 Name of the organization Andrada Mining 

GRI 102-2 Activities, brands, products, 
and services

Andrada is a mining company 
with projects in Namibia, and 
currently mines Tin, with future 
potential for Tantalum and 
Lithium at the Uis Tin Mine

GRI 102-3 Location of headquarters

The head office is in Guernsey, 
Channel Islands
PO Box 282
Oak House
Hirzel Street, St Peter Port
Guernsey GY1 3RH
+44 (0) 207 920 3150

GRI 102-4 Location of operations

Andrada has representative 
offices in Namibia and South 
Africa. The current operational 
mine is the Uis Tin Mine in 
Namibia. Andrada has two 
mining licences; Nai-Nais and 
B1C1, and two exploration 
licences; Brandberg West and 
Goatagab

GRI 102-5 Ownership and legal form

Andrada was listed on AIM in 
November 2017 and its head 
office is in Guernsey, Channel 
Islands

GRI 102-6 Markets served

Uis Tin Mine in Namibia 
produces tin concentrate. 
Andrada has a non-binding 
MOU with MRI Trading AG 
which specializes in the trade  
of concentrates, ores and  
non-ferrous metals.

GRI 102-7 Scale of the organization
Andrada has one operation 
which employs 128 people and 
utilises 187 contractors. 

SASB EM-MM-
000.A Production Refer to the Annual Report 

2022

Strategy

GRI 102-14 Statement from senior 
decision-maker Refer to Foreword

GRI 102-15 Key impacts, risks,  
and opportunities Refer to list of Policies
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 Reporting Framework  Number Disclosure Description Comment and Explain Data

Ethics and Integrity

GRI 102-16
Values, principles, standards, 
and norms of behaviour 

Refer to list of Policies

GRI 102-17
Mechanisms for advice and 
concerns about ethics

Refer to list of Policies

Governance

GRI 102-18 Governance structure Refer to 7

GRI 102-19 Delegating authority Refer to 9

GRI 102-20
Executive-level responsibility 
for economic, environmental, 
and social topics 

Refer to 9

GRI 102-21
Consulting stakeholders on 
economic, environmental, and 
social topics 

Refer to 14

GRI 102-22
Composition of the highest 
governance body and its 
committees 

Refer to 9

GRI 102-23
Chair of the highest 
governance body 

Refer to 9

GRI 102-25 Conflicts of interest Refer to 9 

GRI 102-26
Role of highest governance 
body in setting purpose, 
values, and strategy

Refer to 9 

GRI 102-29
Identifying and managing 
economic, environmental, and 
social impacts

Refer to 8 

GRI 102-30
Effectiveness of risk 
management processes

Refer to 8 and 9

GRI 102-31
Review of economic, 
environmental, and social 
topics

Refer to 8 - 10

GRI 102-32
Highest governance body’s 
role in sustainability reporting

Refer to 9

GRI 102-33
Communicating critical 
concerns

Refer to 16

GRI 102-34
Nature and total number of 
critical concerns

Refer to 16

GRI 102-35 Remuneration policies Refer to the Annual Report 2022

GRI 102-36
Process for determining 
remuneration 

Refer to the Annual Report 2022

GRI 102-37
Stakeholders’ involvement in 
remuneration 

Refer to the Annual Report 2022

Sustainability Report 202230

https://afritinmining.com/esg/policies/
https://afritinmining.com/esg/policies/
https://afritinmining.com/company-reports/v1FINAL_AFRITIN_ANNUAL_REPORT_2022.pdf
https://afritinmining.com/company-reports/v1FINAL_AFRITIN_ANNUAL_REPORT_2022.pdf
https://afritinmining.com/company-reports/v1FINAL_AFRITIN_ANNUAL_REPORT_2022.pdf


 Reporting Framework  Number Disclosure Description Comment and Explain Data

Economic Performance

GRI GRI 201-4
Financial assistance received 
from government

Refer to the Annual Report 2022

Labour / employment

GRI GRI 202-2
Proportion of senior 
management hired from the 
local community

Four out of five Senior manager 
at the Uis Tin mine are Namibian 
nationals. 

GRI GRI 401-1
New employee hires and 
employee turnover 

Refer to 11

SASB
EM-MM 

000.B
Employees and Contractors Refer to 11

GRI GRI 405-1
Diversity of governance 
bodies and employees

Refer to 12

GRI / SASB
GRI MM4 / 

EM-MM-
310a.2

Strikes and lockouts / Number 
and duration of strikes and 
lockouts

Refer to 12

SASB
EM-MM-

310a.1

Percentage of active 
workforce under collective 
bargaining agreements, broke 
down by US and foreign 
nationals

Refer to 12

Indirect Economic Impacts

GRI GRI 203-1
Infrastructure investments and 
services supported

Refer to the Annual Report 2022

GRI GRI 203-2
Significant indirect economic 
impacts

Restarting the Uis Tin Mine  
has brought economic 
activity back to Uis, through 
employment, contracts,  
and local procurement. 

Procurement Practices

GRI GRI 204-1
Proportion of spending on 
local suppliers

Refer to 16

SASB
EM-MM-

510a.1

Description of management 
system for prevention of 
corruption and bribery through 
out the value chain

Refer to 8
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 Reporting Framework  Number Disclosure Description Comment and Explain Data

Local communities

GRI GRI 413-1

Operations with local 
community engagement, 
impact assessments, and 
development programs

Refer to Our Communities 
section

GRI GRI MM7 Grievance mechanisms Refer to 16

SASB
EM-MM-

210b.1
Community risk management Refer to 15

GRI GRI MM8 Artisanal mining Refer to 19

Stakeholder Engagement

GRI 102-40 List of stakeholder groups Refer to 15

GRI 102-41
Collective bargaining 
agreements

Refer to 12

GRI 102-43
Approach to stakeholder 
engagement

Refer to 14

GRI 102-44 Key topics and concerns raised
Refer to Stakeholder 
engagement

GRI 102-46
Defining report content and 
topic Boundaries 

Refer to 16

GRI 102-50 Reporting period 
FY 2022, 1 September 2021 – 31 
August 2022

GRI 102-52 Reporting cycle Reporting will become annual

GRI 102-53
Contact point for questions 
regarding the report 

We welcome any feedback 
on this report. Please contact 
our ESG Manager, Colleen 
Parkins: Colleen.Parkins@
Andradamining.com 

GRI 102-54
Claims of reporting in 
accordance with the GRI 
Standards

Core option

GRI 102-55 GRI content index

This is Andrada’s first report  
and all GRI disclosures that  
are applicable are recorded  
in this index.

Stakeholder Engagement

SASB
EM-MM-

150a.9

Number of significant 
incidents associated with 
hazardous materials and waste 
management  

Refer to 23

GRI
GRI 307-1

Non-compliance with 
environmental laws and 
regulations 

Refer to 23
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 Reporting Framework  Number Disclosure Description Comment and Explain Data

Energy

GRI / SASB

GRI 302-1 / 
EM-MM-

130a.1

Energy consumption within  
the organization / 
(1) Total energy consumed, 
(2) percentage grid energy, 
(3) percentage renewable 

Refer to 24

GRI GRI 302-3 Energy intensity Refer to 24

GRI and TCFD GRI 305-1
Direct (Scope 1) GHG 
emissions 

Refer to 24

GRI and TCFD GRI 305-2
Energy indirect (Scope 2) 
GHG emissions (Location and 
Market) 

Refer to 24

GRI GRI 305-4 GHG emissions intensity Refer to 24

Water and Effluent

GRI GRI 303-1
Interactions with water as a 
shared resource

Refer to 25

GRI
GRI 303-3 

EM-MM-
140a.1

GRI - Water withdrawalSASB - 
(1) Total fresh water withdrawn, 
(2) total fresh water consumed, 
percentage of each in regions 
with High or Extremely High 
Baseline Water Stress 

Refer to 25

SASB
EM-MM-

140a.2

Number of incidents of 
non-compliance associated 
with water quality permits, 
standards and regulations 

Refer to 23

Biodiversity

SASB
EM-MM-

160a.1

Description of environmental 
management policies and 
practices for active sites 

Refer to 22

SASB
EM-MM-

160a.2

Percentage of mine sites 
where acid rock drainage 
(ARD) is: (1) predicted to 
occur, (2) actively mitigated, 
and (3) under treatment or 
remediation 

Refer to 26
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 Reporting Framework  Number Disclosure Description Comment and Explain Data

Health and Safety

GRI GRI 403-1
Occupational health and safety 
management system

Refer to page (H&S approach)

GRI GRI 403-2
Hazard identification, risk 
assessment, and incident 
investigation

Refer to page (H&S approach)

GRI GRI 403-4

Worker participation, 
consultation, and 
communication on 
occupational health and safety

Refer to Health and Safety 
section

GRI GRI 403-5
Worker training on 
occupational health and safety

Refer to page (safety training)

GRI GRI 403-7

Prevention and mitigation of 
occupational health and safety 
impacts directly linked by 
business relationships

Refer to Health and Safety 
section

GRI GRI 403-8
Workers covered by an 
occupational health and safety 
management system

Refer to Health and Safety 
section

GRI GRI 403-9 Work-related injuries
Refer to page (our safety 
performance)

SASB
EM-MM-

320a.1

(1) MSHA all-incidence rate, 
(2) fatality rate, 
(3) near miss frequency rate 
(NMFR)
(4) average hours of health, 
safety, and emergency 
response training for 
(a) full-time employees and 
(b) contract employees

Refer to page (our safety 
performance)

Sustainability Report 202234



Sustainability Report 2022 35






